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AGENDA

Brief Recap

1. Abriefintroduction on VA DEQ CZM’s mission and the goals of this program were presented by Ryan
Green (VA DEQ CZM). A recap of previous surveys, meetings, and workshops outcomes regarding
coastal native plant production was provided by meeting facilitators (Taylor Sloey and Erik Yando,
ODU).

2. Goals of the meeting were outlined. These included:

a. aroundtable discussion among agency and university stakeholders in attendance to share
information about previous, ongoing, and future efforts to increase native coastal wetland
plant use/production in Virginia.

b. identification of groups and individuals working in coastal wetland plant supply, use, and
research within the state

c. identification of key themes and dates for a series of 2-3 forums to follows.

3. Through initiating an interdisciplinary network of individuals with the common goal of increasing
awareness, use, and production of Virginial coastal native plants, this project ultimately aims to build
Virginia’s coastal resilience capacity through identifying current obstacles and solutions regarding the
incentivization of production and usage of coastal native plants in Virginia.

MEETING SUMMARY

i. Welcome and summary of work leading to this project

A meeting was formally held between individuals from a variety of Virginia state agencies and Universities to
discuss the future of native coastal plant propagation and usage with the goal of building Virginia’s capacity
to create future coastal resilience opportunities for plant producers. A prior report (Hildebrandt, Sloey &
Yando, 2022) found that only 27% of VA resilience practitioners agreed that their plant supply needs were
being met by Virgina plant producers. However, the majority of plant producers (60%) in the region felt as if
they were meeting the needs of practitioners, revealing a disparity in perceptions of supply and demand. An
interdisciplinary stakeholder workshop held in January 2024 identified that a lack of communication and
networking between growers and resilience practitioners may help address this issue. To remedy this
disparity, the Wetland Plant Hub website (https://covaresilience.org/resources/wetland-plant-hub) was
created as a resource for both growers and practitioners alike to expand communication between the groups
as well as overall network expansion. The January 2024 meeting, as well as VA DEQ, also identified a need to
foster stakeholder communication and hold more formal meetings to continue to identify the growing needs
of native coastal plants.

This aim of this meeting (Feb 12, 2025) was to: 1) share information about previous, ongoing, and future
efforts regarding coastal wetland plant production, use, and research among agency and university
stakeholders; 2) identify the diverse stakeholders (organizations and individuals) from other disciplines



related to this field; and 3) identify key themes, dates, and outcomes for a series of two to three stakeholder
forums to follow.

ii. Roundtable discussion -

The roundtable discussion began with introductions of all meeting participants and a brief overview of their
relation to and previous work regarding coastal resilience and/or native plant production. Participants
included state agencies, university researchers, and Indian Nations (Table. 1).

Following introductions, participants wrote responses to a series of prompts using an online interactive
board (Menti) that sought to source contacts of additional stakeholders from diverse disciplines. The end
goals is to increase network building and ensure as many individuals/groups/agencies will be engaged in the
future. Key stakeholder groups discussed included ‘policy and regulation’, ‘practitioners’, ‘plant producers’,
‘education and outreach’, ‘research and academia’, ‘local government planners’, and ‘other sectors’.
Suggested representatives from these groups (Table 2) were provided via the in-meeting Menti board as well
as through a follow-up contact list disseminated by the meeting facilitators.

The final topic addressed during the roundtable was what topics should be discussed at future stakeholder
meetings. Participant answers included increasing general industry awareness of growing needs and creating
incentives, expand nursery production, creating native harvest protocols and seed identification, and
collection of plants from local sources to propagate. A full list of topics suggested are compiled in Table 3.
Participants were surveyed for preferred meeting times for future in-person discussions regarding coastal
wetland plant production and use with other stakeholders. To increase participation by plant producers,
October-February was identified as the best meeting times for in-person meetings.

Table 1: Meeting attendee names, affiliations, and related activities

Affiliation Related Activities

Citizen of Chickahominy Indian Tribe;
\Working in partnership with W&M and
VIMS to develop a business plan for
Dana Adkins Chickahominy Indian Tribe native grass nursery; grow and
propagate culturally important plants
that are also critical for
environmental resiliency

Natural resources, rare habitat/plant

Ashton Holliday City of Virginia Beach . .
conservation and restoration

ERP Director of Resilience and
Community Engagement; Examining
Luisa Black Ellis Elizabeth River Project native marsh grass seed production
and usage from native stock for
restoration and plant production




Victoria Dunch

Elizabeth River Project

Resilience Research Coordinator at
ERP; Working on seed cultivation and
germination techniques and
opportunities for education

Phoebe Murrel

Elizabeth River Project

Interim Director of Resilience at ERP;
|Managing restoration project
implementations; Ongoing
collaborations with NSU, ODU, and
others

Production, harvest mortality rates &

Stephen Via Norfolk State University sustainable harvests; Working with
Elizabeth River Project
Host; Studies wetland plant ecology,
Taylor Sloey Old Dominion University plant rearing and planting practices,
and restoration techniques.
) o . ) Host; Studies wetland plant ecology,
Erik Yando Old Dominion University

ecological transitions and change.

Joe Capella

Pamunky Indian Tribe

Natural Resources Director with
Pamunkey Indian Tribe; Looking to
develop tribal work force and
economic opportunities for tribe and
potential for economic collaborations

Kris Jarvis

Virginia Association of Soil and Water
Conservation Districts

Works primarily in the northern
Piedmont with cattle and grain
growers, but multiple soil and water
district opportunities through wetland
restoration, storm water control,
education with local schools,
development of micro-nurseries for
native plant enthusiasts to propagate
plants with potential for cooperative
efforts in the future.

Ryan Green

Virginia Coastal Zone Management

Host

Lucas Manweiler

Virginia Coastal Zone Management

Host; Working on infrastructure law
funding and liaison for this project

Virginia Witmer

Virginia Coastal Zone Management

Host; Success of Plant Virginia
Natives; Survey of plant producers to
identify needs, goals, challenges




Meghan Garrity

Virginia Cooperative Extension

Consumer horticulture and
horticulture education; Green
infrastructure and resiliency projects
for City of Norfolk; Education to the
public and restoration via public
demonstrations

Bert Harris

Recreation

Virginia Department of Conservation and

\Working on remnant prairies in the
piedmont; Grass restoration projects
which lead into the VA native seeds
project; Focus on native grasses

Rene’ Hypes

Recreation

Virginia Department of Conservation and

Environmental Review Coordinator
for DCR Natural Heritage; Ecological
additions/lifts for solar projects, land
conservation, and pollinators

Aaron Went

Recreation

Virginia Department of Conservation and

Shoreline erosion projects and
shoreline design feedback for
landowners; provides linkages
between landowners and shoreline
implementation; Tracking gaps;
directly interacting with homeowners
and outreach resources

Sharon Baxter

Virginia Department of Environmental Quality

Director of Division of Environmental
Enhancement supporting CZM and
many other

Bill Lewis

Virginia Department of Transportation

Roadside program supervisor; All
things vegetation and maintenance;
|[Management of existing and new
vegetation

Joe Parfitt

Virginia Department of Transportation

Use of native plants for living
shorelines and other resilience
projects; Pilot project ongoing to
develop greener solutions for
construction and maintenance
projects

Steve Living

Virginia Department of Wildlife Resources

\Works with Partners such as Plant
Virginia Natives; Promotes use of
native plants at small to medium size;
Potential for capacity building from
agency side




David Norris

Virginia Department of Wildlife Resources

User of native plants with several
upcoming requiring large number of
native plants; e.g. 300-400 acres of
Atlantic White Cedar, living
shorelines, and 200 acres of wetlands
in eastern VA

Donna Bilkovic

Virginia Institute of Marine Sciences

Assistant Director of CCRM at VIMS;
Researching and managing living
shoreline performance over time;
technical guidance for living
shorelines

Karen Duhring

Virginia Institute of Marine Sciences

VIMS Center of Coastal Resource
[Management; Inventory of tidal marsh
plants; Living shoreline promotion,
advocacy, and research (plant
performance and success)

Erin Reilly

Virginia Institute of Marine Sciences

Chesapeake Bay Estuarine Research
Reserve; Works with stakeholders to
get projects on their property;
Working with National Aquarium to
grow Spartina plugs with local
schools

Christine Tombleson

Virginia Institute of Marine Sciences

VIMS Center for Coastal Resources;
Currently recommending plants for
living shorelines & riparian buffers,
but currently lacking a place to buy
for homeowners

Assists farmers in western part of
Southeastern Virginia; Technical
assistance for soil health,

Tabitha Bugg Virginia State University . )
reforestation, and collaboration;
Educator for water and wetland
education
Small farm outreach program working
L . . with in southeastern Virginia;
Ben Dukes Virginia State University

Technical assistance for farm
education




Laurie Fox \Virginia Tech

Partnering with multiple groups
including Wetlands Watch; Training
on plant usage for storm water
management, germination of seed for
native trees with Dept. of Forestry

Cameron Bruce \William & Mary

Assistant director of Virginia Coastal
Resilience Collaborative; Providing
legal and policy analysis and builds
collaboration between entities

Natalie Klesch \William & Mary

Graduate Student at W&M Batten
School for Coastal and Marine
Science; Currently conducting
capstone project interviewing
practitioners and legislators on
challenges with sourcing native
plants and also discussing with
nurseries regarding the supply of
plants; Ways to improve
communication and strengthen
existing relationships between these
groups

Table 2: Suggested stakeholders for future engagement

Regulatory/Policy Name

Chesapeake Bay Foundation- Brock Environmental Center

Katie Grigsby

Seamus McCarthy

Heritage Stewardship

City of Norfolk Justin Shafer
Ducks Unlimited Ed Farley
Virginia Department of Agriculture and Consumer Goods Keith Tignor
Virginia Department of Agriculture and Forestry Matt Lohr
Virginia Nursery and Landscape Association Kate Hellebush

Research

Department of Conservation and Recreation-Natural

Shannon Alexander

Ducks Unlimited

Barbara Gavin

Friends of Rappahannock

Bryan Hofmann




Norfolk State University Suresh Subedi

Old Dominion University Wie Yusuf

Truth Village Farms Tabitha Bugg
Virginia Commonwealth University Scott Neubauer
Virginia Commonwealth University Julie Zinnert
Virginia State University Sanjun Gu
Virginia State University Zelalem Mersha
Virginia Tech Matt Eich
William and Mary Doug DeBerry
practtonersivonproit
Christopher Newport University Rob Atkinson
Ducks Unlimited Barbara Gavin
Earth Sangha Maddie Bright
Norfolk Master Gardner Robin Franklin
Northern Neck Shoreline Evaluation Program Sue Lindsey
Southern Branch Nursery Trista Imrich
Virginia Department of Transportation Maria Mutoc
Virginia Department of Transportation Anna Salzberg
Virginia Department of Transportation Dan Redgate

Hill House Nursery Janet Davis

Knott Alone- Hold Fast Dan Knott

Lady Fern Native Plants Nicole Knudson
Moulton Hot Natives Ashley Moulton
Southern Branch Nursery Trista Imrich

Virginia Horticulture and Agriculture Extension Ashton Holliday-Goulart

Education/Outreach

Northern Neck Shoreline Evaluation Program Sue Lindsey

Truth Village Farms Tabitha Bugg

Virginia Horticulture and Agriculture Extension Ashton Holliday-Goulart
Wild Woods Farms Vickie Shufer

Department of Conservation and Recreation-Natural
Heritage Stewardship Shannon Alexander

Hermitage Museum and Gardens Philip Riske




Lawns and Gardens Plus Wes Bray
Resource Environmental Solutions Bob Siegfried
Stantec Consulting Dan Malone

Table 3: Suggested discussion topics for future meetings

Ordering /Supplies

Protocols

Education/Outreach

How to prioritize what is needed
most

Availability/purchase
location of seed

supply

Seed collection,
preparation, and
planting protocols

Getting elementary
schools to grow spartina

Production/consumer/producer
engagement for smaller-scale
retail production needs to be
separated out from the question
of large-scale production for
restoration work

Combining orders for
contact growers

Native harvest protocols

Benefits of the specific
plants

Available financial incentives to
expand nursery production, like
VDACS or NFWF grants

Maybe getting
established out of
state nurseries to
expand grow sites in
Virginia

Growing methodologies,
required equipment, etc.

Grower's experiences
and challenges

Landscape Architect
education on native

procurement process (bid
requirements, small business set
asides and registration)

practitioners in bare
root vs. Plug stock for
plant purchase

Growing methodologies,
required equipment, etc.

Identifying and How to contract fora alternatives to
Logistic barriers to small/micro |collecting seed from |large one-off restoration |“standard” landscape
growers local sources of an unusual species  |plants
Talking with buyers
State and government Interest from about the fact that local

eco-type seeds are more
expensive than out-of-
state cultivars
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Legality or logistics of “dig and
divides”

R&D/protocol priorities
from growers

Setting up workgroups to discuss
progress, and report back on the
different sections of this work,
namely policy, commercial
production, and policy

Increasing industry
awareness and
knowledge and how to
incorporate itinto
homeowner landscaping
plans




