Coastal Resilience and Wetland Plant Production Workshop
Executive Summary

The Coastal Resilience and Wetland Plant Production Workshop was hosted by Old Dominion University’s
Institute for Coastal Adaptation and Resilience Center (ODU-ICAR) on January 9, 2024.

Representatives from private businesses, non-profits, universities, and state government agencies
participated in activities to generate ideas to increase collaboration between Virginia plant growers and
coastal wetland restoration practitioners.

The executive director of ODU-ICAR, Dr. Jessica Whitehead, began the events with her presentation on
“Vision for Resilience”. Managers from the City of Virginia Beach and City of Norfolk discussed resilience
projects. Representatives from Middle Peninsula Chesapeake Bay Public Access Authority (MP-PAA), the
Virginia Institute for Marine Science’s (VIMS) Center for Coastal Resources, and Virginia Department of
Conservation and Recreation (VA DCR) Land Conservation Foundation presented on land conservation
and coastal resilience efforts. Members of Virginia SeaGrant, Virginia Coastal Zone Management (VA
CZM), and Virginia Outdoor Foundation presented their ongoing work to invest in Virginia’s coastal
economy and plant production.

Following the morning presentations, breakout groups used structured brainstorming activities to
generate ideas to enhance Virginia’s preparedness and self-sufficiency to engage in coastal resilience
projects. Activity 1 grouped participants into one of four categories—growers; practitioners; researchers;
and policy, funding and support—to brainstorm a list of needs and resources to improve that group’s
unique contribution to coastal restoration. Activity 2 rearranged groups so members to create
interdisciplinary groups which then developed frameworks for fostering communication and supporting
in-state plant production and coastal resilience economies. In both activities, note takers and discussion
moderators were present to capture all topics and discussion.

These two activities resulted in a collation of needs, solutions, and opportunities for those involved in
the coastal resilience and wetland plant production space. The following table provides a summary of
these activities.
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Category

Growers

Practitioners

Researchers

Policy,
Funding, &
Support

Possible Solutions

Needs

® Accessibility to customers

e Accessibility to seed/plug suppliers

® Protection for growers

e Funding for plants and expanding operations

e Training/Education

® More in-state growing facilities

e Updated nursery lists

e Increased networking between producers and
practitioners

e Competitive pricing

® Incorporate plant physiology into restoration
and conservation efforts

e Explore additional plant species for production

e Coordination in restoration initiatives

e Plants for commodities

e Funding initiatives through programs

e Supply capacity of growers

e Specifying roles of partnerships

e Cross-cutting need articulated
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Generate money value that
can be placed on projects
Incentives for both plant
growers and purchasers
Details for BMPs
Benchmarks for monitoring
Change public perception of
projects

Updated nursery lists with
contact info, plant details,
and purchase requirements
Nursery education
(information on germination
and propagation of native
species, standardized
methods, etc.)

Include growers in
decision-making and
planning process when
creating resource guides
Easily accessible hubs for
private landowners and
practitioners to connect and
place orders

With the information generated by participants, we can begin to develop tools to better equip growers

and restoration practitioners. Next steps include developing a database containing information on

Virginia native plant growers with contact information, inventory, and pricing. Other items that can be

addressed are making opportunities and incentives more widely known; creating a forum for

disseminating information on growing practices; and developing and publishing comprehensive plans for

restoration efforts.
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